Troop 219 Committee
Meeting Minutes — September 21, 2005

Attendees: Amy Cohoon, Doug Congdon, Dennis Cox, Mike Hussar, Larry Miller
Secretary — Minutes of June and August approved.

Treasurer — Summer camp receipts are in and the total food cost to the troop for the Shakedown
weekend campout and the additional food at camp was $11.74 per person. This is in addition to the
Tapico menu.

The treasurer reported that he cannot find the popcorn bonus for 2004. It was not deposited into the
troop account at the Scout Office and was not paid by check. He will follow up.

The budget for this scout year (’05-°06) was presented and explained by Larry Miller. The budget was
approved.

Advancement — 8 Merit Badges. It was noted that several scouts are ready for boards of review.

Quartermaster — Mike Hussar will check with Silver Lake Storage to see what kind of deal we can get
for a unit and trailer storage.

Program
e The Troop calendar is drafted and will be done next Monday.

e Skill-O-Rama — Dennis will likely not be able to attend. Mike will not be there Saturday
afternoon. Amy will do concessions. Larry Miller will be there and will recruit someone to run
the front gate.

e [t was questioned who was writing the Court of Honor.
e The Deposit has been made for the Troop to attend Dorchester IBC May 12 — 14,
e Popcorn sales start September 24...

Other Items

e Committee meetings will be on Wednesdays for the rest of the year and Dennis will find a
location since the First Presbyterian Church is booked full on Wednesdays.

e The committee approved purchase of the new addition of Troop Master, TM2005, for $40 plus
shipping. Mike will order.

e A draft of new Troop bylaws has been distributed on a limited basis for preliminary review prior
to bring them to the entire Committee. Copies were not available at the meeting.

Next meeting will be October 12. Adjourned at 7:55 pm

Post Meeting Note: There was some confusion about the meeting place for this month. Several people
went to the Presbyterian Church and did not notice the signs posted directing them to St. John A room.
Dennis will distribute a new schedule of meeting locations via troop mail box and e mail to all adults.
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