Troop 219 Committee
Meeting Minutes — August 23, 2006

Attendees: Dennis Cox, Tim Hommer, Mike Hussar, Larry Miller, Bill Seavey, Ron Rybar,
Matt Rybar, Dennis Weston

Secretary —

Minutes of June & Special Meeting of July approved

Treasurer —

Summer Camp bills still outstanding so there are no final numbers yet
A number of equipment purchases were made in preparation for summer camp

The American Legion donated $100 for the help with cleanup at the July 4 pancake
breakfast

Advancement —

Since June and including summer camp and Trail to Eagle - 13 Tenderfoot, 14 Second
Class, 4 First Class, 1 Star, 3 Life, 1 Eagle and 111 merit badges.

A Court of Honor will be held in early October

Council Merit Badge College on December 2. The location will be announced at a later
date.

Quartermaster —

Dennis Weston has the tables complete for the storage of equipment.

The large trailer needs to be unloaded and cleaned from summer camp and equipment
cleaned, sorted and stored.

Program

Summer camp recap — Mike Hussar will send home a letter summarizing summer camp
and with current announcements, Devon was a big help as ASM, the first year patrols did
very well with camping and advancement AND the Pink Panthers won both the pancake
and goulash cook offs.

The first troop meeting of the year will be a family potluck with the troop providing meat
dishes on Monday, the 28th of August at Bush Park. The pavilion has been reserved for
the event in case of inclement weather.

Mr. Hussar presented the proposed troop calendar with a few items yet to be finalized.

There will be a PLC meeting to discuss the troop meetings including: meeting themes,
service patrol, and program

Skill-O-Rama — There may be up to 6 troops and a gourmet cooking contest among the
troops. Turkey dinner with the turkeys cooked on site and each troop providing the side
dishes and deserts for all on Saturday night was discussed. It is a great idea! This year
with the expansion by up to five troops and a venture group and the unknown numbers of
Webelos pairs the logistics and coordination seemed like too much to pull off. The SPLs
and SMs will discuss and plan for next year.
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Other Items

e Popcorn dates will be on the troop calendar. Mrs. Dagenais will attend the dinner and get
info for the Troop.

e Mr. Miller suggested that we may be able to raise money by helping people unload and
setup during Art at the Center. He will check and report back to the committee.

e When details are available the troop will offer g-mail email to members for troop
correspondence.

e Dennis Weston requested that two stoves and griddles be used under his supervision for
the annual Podunk House event. Use was approved by the committee.

e Mr. Mike Adams will continue as the first year ASM. Dr. John Waters will become the
Venture ASM.

Adjourned at 9:00 pm.

Com mm 082306.doc 20f2



