Troop 219 Committee
Meeting Minutes April 8, 2004

Attendees: Dennis Cox, Mike Hussar, Ron Rybar, Dennis Weston, Lenore Whitmer, Larry
Zimbler

Secretary - Minutes from the March meeting were not available.
Treasurer - Treasury is in good shape. Now would be a good time to buy tents.
Advancement - 29 ranks, 12 merit badges

Quartermaster - Tents are needed. What kind? Other equipment? Mike to follow-up.
We will buy a pancake dropper for the next pancake breakfast - Larry Miller to pickup
from Clarks.

Program
e Blue Springs was a good trip and most boys are interested in returning.

e |t was suggested that we get color guard patches or neckerchiefs for the boys that
are members of the color guard.

e Scouting for food attendance was good for the bag drop and poor for pickup.

e The Court of Honor went well. Important to note that the scouts planned, wrote,
and conducted the Court.

e Council Camporee is coming and the troop will go. Sign up has been light so far.

e First year campout is scheduled for Hussar's with older scouts to work on
equipment.

e We will rent a porta-jon for the pre summer camp campout at Water's.

e For the Memorial Day Parade Mr. Hussar and Mr. Zimbler will be at Mackinaw.
Other Items
Larry Zimbler will plan a parent meeting for the new parents for the first week of May.
The SPL and PLC are planning a pancake breakfast for May 16 at St. John.

June 20 was the best apparent time for a leader retreat. Could be held at Zimbler's office
up to 30 people or Rybar's 15 to 20 people.

Next meetings will be: May 13, and June 10.
Meeting Adjourned at 8:23 p.m.
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